@n@‘wm& (ﬂ

Commerecial Fishing Industry Improvement Fund Grant Application & Instructions

Project Proposals must be submitted using the format of this form and, at a minimum,
must contain all of the following items (A, B, C, D, E). Fields marked with an asterisk (@)
are required. Submit this page as your required -

Project Proposal Cover Sheet.
A. Project Information

| Project Title ' Morro Bay Commercial Fishing Interpretive Signs
Give your project a name we can
use to easily reference it e s N WSS T oy sk St

2. Project Location Description *
List the country, municipalities, etc.

in which you will conduct your project RS T i e ot D donergebgilyn (o THEM 1 S e
3.GrantAmount Requested ©  g7000 R A &
4 Projected Project Sarc Dave* | aioiz02
5.Projected ProjectEnd Date * | gionmozs

6. Project Description * Interpretive signage with information/photos for 5

Provide a brief summary description - Morro Bay Commerecial fisheries: Albacore, Chinook |
of the project. Limit to 300 ' Salmon, Dungeness Crab, Live Nearshore, and
characters ' Deep water groundfish.

 They will be located along the embarcadero north of |
' Beach St. in front of the commercial fishing boats.

B.Applicant Information L i
st | Central Coast Women for Fisheries
2.Address “ City * State * Zip * 785 Quintana Bivd. No. 106 =

Morro Bay, CA 93442
3-Type of Entity * ' Non profit 501¢3 N
4. Primary Contact * _ghéaHe;er__ e
e 1805-801-2836 sheri.hafer@icloud.com ]
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Commercial Fishing Industry Im rovement Fund Grant Application

Narrative Summary Information for S Morro Bay Commercial Fishin Inter-

pretive Signs

Project Definition

1. Estimated Overall Cost of Project - ~$13,546

Data collection - 200 +volunteer hours from CCWF, Sea Grant,
and Fishermen.

lllustrations -$400

Graphic Design - $1000/sign - $5000

Permit fees - $646

Production - $1000/sign = $5000

Installation - $500/sign = $2500

2. Duration of Project - 1 year

3. Number of Staff Used in Various Stages - Total ~23 staff
(5) CCWF Directors, ~10 staff from California Sea Grant and Cal Poly,
(1) staff (Cathy Novak) from City of Morro Bay to process permits, (1)
graphic artist ( John O’Brien) from Artministry in Morro Bay, (2-3) staff
from Fossil Industries to Produce the actual sign/stands, and (2-3)
staff to install.

4. Understanding and knowledge of the Morro Bay commercial
fishing industry, collaboration and organization skills to gather and
utilize information appropriately and accurately, design and graphic
art skills, sign making skills, and sign installation skills.

5. The measured deliverables will be 5 Commercial fishery In-
terpretive signs measuring 24” x 36” on the Embarcadero that edu-



cate the public on the Albacore, Dungeness crab, Chinook Salmon,
Live Nearshore, and Deepwater ground fish fisheries.

6. CCWF has collaborated with several of the local commercial
fisherman, Cal Poly State University, and California Sea Grant to col-
lect information on the above listed 5 fisheries. Each sign will include
information on the species, the fishery (vessels/gear), the rules, and
the best time/how to purchase locally. It will have a section on gen-
eral information about Morro Bay commercial fishing. The signs will
also have photos of local fishermen and fisherwomen and local fish-
ing vessels. We are using the “Magnifying Glass” format that the Mar-
itime museum/City of Morro Bay has used for other interpretive signs
along the Embarcadero.

The signs should be a good way to improve public relations with
the citizens of Morro Bay and tourist, market our local seafood, and it
should give the public a better appreciation and understanding of the
commercial fishing industry.

We are hoping to make similar fishery interpretive signage for
the Port San Luis Harbor after they have finished with their remodel-
INg project.

Project Plan

1. Gathering Data for 5 fishery signs - 2019 - 2021. We submit-
ted the information to the artist on Dec. 31, 2021.

2. Design and layout of signs by Artministry - Jan. 1,2022 -
March 31, 2022

3. Submit project to City of Morro Bay and to Coastal Commis-
sion for permits - April 2022 - June 2022

4. Submit Sign designs to Fossil Industries to produce sign/
stands - July - September 2022.

5. Install signs on Embarcadero - September 2022 - December
2022,



