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Commercial Fishing Industry Improvement Fund Grant Application & Instructions

Project Proposals must be submitted using the format of this form and, at a minimum,

must contain all of the following items (A, B, C, D, E). Fields marked with an asterisk (&)
are required. Submit this page as your required -

Project Proposal Cover Sheet.

A. Project Information - 7 ) ey
|- Project Title Central Coast Women for Fisheries Operation Costs |
Give your project a name we can !
use to easily reference it i e R R S N |
2. Project Location Description * rc;);r:ty ;S: a;I_Lu:s,O_bl;po 2 W e T
List the country, municipalities, etc. “ "
in which you will conduct your project L s it I B T —
3. Grant Amount Requested * i_$53b_d S S SRS e s
4. Proiected PI‘OjECt Start Date * E—hiﬂa_r—h726ééi CiAT = VS et A oo 1.
5. Projected Project End Date * [ M;;hiém_z_ TR T e _-—j
8. Project Description * CCWEF has been operating since 2006 fostering and |

Provide a brief summary description
of the project. Limit to 300
characters

promoting the culture of fishing communities by '
| providing public education of our local fisheries and
providing support to fishermen and their families.
| CCWF has been paying for all it's operation costs ’
| through several yearly fundraisers, however, due to
' Covid restrictions, we have been unable to have our
| normal fundraisers. We are requesting assist for |
| paying our office rent ($400/month) and for our j
| Board of Director's liability insurance ($1000/year).

B. Applicant Information
I. Name/Organization *

Z.AddreSS 3% City A State 3 Zip %

e '*. i e e e _.*:,—7
3.Type of Entity * ( Non profit community organization 501¢ |
4.Primary Contact * ﬁ[é;;,;@_rd*' S e e S SR e
PTG e ——-————-—r—m——--,,f.'—_-;:“—:':_:T_’—E-i—:‘:"—::.;z:—-j-;——_—_:.;:;-_'—;-'-_:;,—,":1—:—:—:;:—]
3.Phone * & Email * I[ (805) 550-0253 email - lenoredw@gmail.com ;
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COMMERCIAL FISHING INDUSTRY IMPROVEMENT FUND GRANT
‘ APPLICATION

Project: Central Coast Women for Fisheries Operations Fund

A. Project Information

1. Project Title: Central Coast Women for Fisheries Operation Costs

2. Project location: San Luis Obispo County

3. Grant Amount Requested: $5,800.00

4. Projected project start date: March 2022

5. Projected project end date: March 2023

6. Project Description: Provide funding assistance for some of CCWF
operation costs including: 1. Board of Directors insurance 2. Office rent

B. Applicant Information

1. Name/Organization: Central Coast women for Fisheries (Sponsored by
MBCFO and PSLA)

2. Type of Entity: Non profit community organization

3. Primary Contact: Lenore Ward

4. Mailing Address: 785 Quintana Rd. #1 06 Morro Bay, CA. 93442

5. Phone: (805) 550- 0253. Email: lenoredw@gmail.com

C. Project Definition

1. Overall Cost of the Project: $5,800.00

2. Duration of the project: twelve months, thru March 2023.

3. Number of Staff Used in Various stages: CCWF has 3 officers including
a President, Vice President/Secretary, and Treasurer and 2 directors that have
monthly meetings. We have ~ 50 members of CCWF. We usually do an average
3-4 events per year for fundraising, public education, and community outreach
that require 10-15 members to accomplish. However due to COVID in this past

year most of our fundraisers have been canceled causing an increased financial
challenge.

4. Measurable Deliverables: CCWF provides:
1) The past year focus has been on a collaboration with Sea Grant and CCWE.

We are in the process of developing interpretive signs about the fishing industry
to install in the Morro Bay and Port San Luis harbors.
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2) A Fishing Heritage Scholarship program for families of fishermen.

3) A quarterly newsletter - the Peloris - with local news, recipes, fishing history,
upcoming events, and fishermen’s poetry.

4) A Fishermen’s Relief Fund for small financial assistance during fishing related
disasters.

5) Sell/market and educate the public regarding local fish products at the MB
Harbor Festival, Avocado Margarita Festival, and with the Albacore Enchilada
fundraiser.

6) MB and Avila Fisheries coloring book.

7) Maintenance of “Those who wait” sculpture.

8) Aloha Committee - send greetings to those dealing with difficult or good times
to support the fishing community.

9) Annual membership meetings with the goal of providing a sense of
community and belonging to the local fishing families.

10) CCWF website with information on opportunities for fishing community
involvement with events and fundraisers, photo gallery, newsletter, scholarship
information and more.

11) Maintain an email list, made available to all fishermen through CCWF, of
people in the general public interested in buying fish direct from the fishermen.

9. Overall Project Description/Community Benefit: CCWF was established
in 2006 and it’s mission has been to foster and promote a sense of the living
culture of fishing communities by providing public education of our local
fisheries as well as charitable and social services that help support fishermen
and their families.

D. Project plan and financial schedule:

1. Monthly Rent at 895 Napa St. Suite A3 Morro Bay, CA 93442 = $400/
month or $4800/year.

2. Annual Board of Director insurance = $ 1000/year.

Total Project Cost: $5,800/year



11:22 AM CCWF Beginning 2009

03/08/22 Profit & Loss
Cash Basis January through December 2021
Jan - Dec 21
Ordinary Income/Expense
Income
4000 - Donations 357.00
4005 - Fundraising Sales-Non Taxable
11 - Enchilada sales 5,296.00
71 - Swap Meet 342.00
81 - Xmas Boat Parade 639.00
Total 4005 - Fundraising Sales-Non Taxable 6,277.00
4010 - Fundraising Sales-Taxable
4 - We Fish Wild 503.00
8 - Coloring Books 24.00
Total 4010 - Fundraising Sales-Taxable 527.00
4015 - Membership Dues 905,00
4020 - Grants Recieved
4025 - Supplemental Grants 18,000.00
4020 - Grants Recieved - Other 5,444.00
Total 4020 - Grants Recieved 23,444.00
4040 - Interest Income 3.44
4050 - Unrestricted Misc. Income 500.00
45000 - Investments
45020 - Dividend, Interest (Securities) 102.23
Total 45000 - Investments 102.23
Total Income 32,115.67
Gross Profit 32,115.67
Expense
20161 - Fishermen's Relief Fund 1,000.00
3005 - Accountant Instruction
3006 - admin fee for scholarships 500.00
Total 3005 - Accountant Instruction 500.00
60900 - Business Expenses
60920 - Business Registration Fees 25.00
Total 60900 - Business Expenses 25.00
6120 - Bank Charges 40.00
6157 - Education
6157a - fishery signs 45.00
6157b - b Scholarship profile poster 30.00
6157 - Education - Other 0.00
Total 6157 - Education 75.00
6177 - Fundraising Expense
10 - Albacore Enchiladas 1,803.06
30 - Avocado Margarita Festival 384.00
70 swap meet expense 113.60
80 : Xmas Boat Parade 174.32
Total 6177 - Fundraising Expense 2,474.98
6191 - Hospitality 25.00
6195 - Insurance - Liability, D and O 1,000.00
62100 - Contract Services
62110 - Accounting Fees 582.50
Total 62100 - Contract Services 582.50
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11:22 AM

03/08/22
Cash Basis

CCWF Beginning 2009

January through December 2021

Profit & Loss

6220 - internet and Website
6235 - Meeting Expenses

6253 - Postage, Mailing Service
6270 - Profesional Fees

6290 - Rent

6300 + Scholarships and Grants
6350 - Tax and License
65000 - Operations
66020 - Postage, Mailing Service
65040 - Supplies

Total 65000 - Operations

9 -« void
Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

3001 - Start up cash returned
70600 - Unrealized Gains and Losses

Total Other Income
Other Expense

80000 - Ask My Accountant

Total Other Expense

Net Other Income

Net Income

Jan - Dec 21

202.95
100.09
150.00
800.22
4,560.00
17,288.75
4.00

43.80
13.99
57.79
0.00
28,686.28

3,220.39

200.00
4,914.94

5,114.94

0.01
0.01

5,114.93

8,344.32
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