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Central California Joint Cable Fisheries Liaison Committee

2022 Grant Application

A. Project Information

1)

2)
3)
4)
5)
6)

Project Title: Support Alliance of Communities for Sustainable Fisheries’ Work and
Operations

Project Location Description: Central Coast of California

Grant Amount Requested: $20,400.00

Projected Project Start Date: Upon receipt of grant funding

Projected Project End Date: March, 2023

Project Description: Provide operational funding for ACSF costs, including: 1) Board
of Directors insurance; 3) annual tax preparation for a 501-c-3 non-profit; 2)
continuing Marine Alliances Consulting (Steve Scheiblauer) services to the ACSF
Board (note that Cable Committee funding is not the only source for this contract);
3) Responsible Offshore Development Alliance (RODA) annual dues; 4)
Miscellaneous costs such as website management.

B. Applicant Information

1)

2)
3)

4)
5)

Name of Organizations: This application is submitted by the Alliance of
Communities for Sustainable Fisheries (ACSF) and the Morro Bay Commercial
Fishermen’s Organization.

Type of Entity: The ACSF is a 501-c-3 not-for-profit organization founded in 2001
Primary Contacts: Alan Alward, Co-Chair, Tom Hafer, MBCFO President, and Steve
Scheiblauer, consultant

Address: 100 N Rodeo Gulch Rd, space 136, Soquel, CA 95073

Phone: (831) 239-1219 Email: maconsult49@gmail.com

C. Project Definition

1)
2)
3)

Overall Cost of the Project: $20,400.00

Duration of the Project: twelve months, through March, 2023,

Number of Staff Used in Various Stages: Significant volunteer time is donated to
ACSF projects and advocacy by Co-Chair Alan Alward, Board member/Treasurer
Shari Hafer, and other officers and Board members. Additionally, Marine Alliances
Consulting (MAC) serves as staff to the ACSF Board of Directors.,



4) Measurable Deliverables: Being able to pay the costs of Board of Director’s errors,
omissions, and general liability insurance and other misc operating expenses; and,
MAC services produce measurable products through the year, such as producing
comment letters on pending state legislature and federal bills, comments on: the
FGC's draft “fishing communities needs plan”; the BOEM Wind Energy Areas federal
register notice and subsequent development applications; draft proposed Fishing
Community Benefit Agreement for compensation from wind energy developers; the
proposed Chumash Heritage National Marine Sanctuary; reopening the non-trawl
RCA; the Biden Executive Order; State efforts to close 30% of the ocean; and other
issues as they arise.

5) Overall Project Description/Community Benefits: The Mission Statement of the ACSF
is: “Connecting Fishermen with their Communities”, and the primary work of the
Alliance is to represent the interests of the Central Coast’s fishing communities in
local, state, and federal processes. ACSF is a legitimate 501-c-3 organization that
represents the interest of fishermen wanting a credible voice in public processes.
The advocacy that can occur through direct testimony to Congress or high-level
officials can be effective. The work efforts of the ACSF, which is accomplished in part
through the Marine Alliances Consulting contract, keeps the Board informed,
prepares testimony and letters for Board consideration, and manages ACSF grant
projects. All of these efforts serve to benefit the fishing communities of the Central
Coast. Specific challenges ahead include concerns over the potential Chumash
Heritage National Marine Sanctuary, trap gear potential interactions with
endangered species, the FGC's development of “plan” for fishing-dependent
communities, ENGO efforts to close 30% of ocean waters to extractive activity, and
BOEM leasing efforts to create wind energy projects in the Central Coast.

It is accurate to say that through years of vocal advocacy, the ACSF is known and
respected by the PFMC and CAFGC, and staffs.

D. Project Plan:

April 1, 2022 Hopefully award of Grant funds; the funds
are requested by May 1, 2022;

April 1, 2022-March, 2023 ACSF provides work products through its
Contractor and Board members, as identified
Above.

June 1, 2022 ACSF 501-c-3 federal tax filing due

ACST



July 1,2022

November 15, 2022

E. Financial Schedule

RODA membership dues due

ACSF insurance premium due

Contractor monthly costs (80%/12 months)

RODA

Website maintenance and misc expenses

CPA tax preparation
Insurance annual costs

Total Project Cost

ALST

MAC services =$14,400
Annual membership =$2,000
Annual costs =$1,000
Annual coast =$1,500
Insurance =$1,500
$20,400
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